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Silk Road Festival ● Saturday, March 5 1—5pm ● AIMS near SPARK 
DEADLINE TO PAY 2022 CAFMC DUES IS MARCH 2 TO AVOID SUSPENSION OF VOTING PRIVILEGES 

HISD Trustee Sue Deigaard gives FMC a lesson on the 
District’s Priorities for the Future 

HISD TRUSTEE SUE DEIGAARD GAVE FMC RESIDENTS A MASTER 

CLASS ON THE EDUCATIONAL PRIORITIES AND CHALLENGES 

FACING THE DISTRICT AT OUR FEBRUARY CAFMC  MEETING. 

In a 30-minute presentation Mrs. Deigaard frankly 
discussed her tenure through the recent turbulent and 
dysfunctional operations of the Board of Education and 
the problems in HISD Administration and her commit-
ment to establish clear, achievable goals with 
measureable mileposts.  

She told us the Board sets the educational and 
performance goals for the District, whereas the 
Administration is responsible for implementing those 
goals and running the day to day operations of the 
schools. Clear and open communication between the 
two is vital, and has been lacking. This year the Board 
set specific achievable goals and implemented regular 
monitoring and reporting on the progress towards 
meeting them.  

Deigaard emphasized that learning to read—literacy-- is 
the critical first step.  

She went on to say that 
literacy, while essential, 
cannot be the only mile-
stone. Numeracy, the 
ability to use numbers and 
math is the equal require-
ment of an effective 
education, and without 
both, we leave our students 
unprepared to succeed.  

What’s critical about these 
two skillsets is that they 
must be acquired during 
these first five years (PreK- 
3rd Grade) of school if you 
intend to provide a proper 
education.  

Fail that, and you spend the 
rest of the time attempting 
to remediate the missed 
opportunity to instill these 
skills. 

Our thanks to Mrs. Deigaard 
for spending her evening 

talking to and educating us. 
HISD Board Members are 

all volunteers who serve to 
improve the quality of all 

Houstonians’ lives by 
ensuring a good education 

for our youth.  

Welcome to our New Subscribers! If you live in First Montrose Commons, please consider joining 

us as paid Residential Members, so you can more fully participate in our unique neighborhood. 

Sue Deigaard, HISD Trustee Position V 
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Your City Council Representatives 

District C Council Member 

Abbie Kamin 
districtc@houstontx.gov 

832-393-3004 
At Large 1 Council Member 

Mike Knox 
atlarge1@houstontx.gov 

832-393-3014 
At Large 2 Council Member 

David Robinson 
atlarge2@houstontx.gov 

832-393-3013 
At Large 3 Council Member 

Michael Kubosh 
atlarge3@houstontx.gov 

832-393-3005 
At Large 4 Council Member 

Letitia Plummer 
atlarge4@houstontx.gov 

832-393-3012 
At Large 5 Council Member 

Sallie Alcorn 
atlarge5@houstontx.gov 

832-3933017 

 

Through March 13 

School Days  
4:00 - 6:45pm 

Weekends & Holidays  
7:00am – 6:45pm 

March 13 – April 15 

School Days 
4:00—8:00pm CDT 

Weekends & Holidays 
7:00am-8:00pm CDT 

We still need volunteers to help 
plan and install the butterfly gar-
den around the outside of the 
SPARK Park fence. 

This will require excavating the 
dirt contaminated by construction 
debris, laying new soil, and select-
ing and planting dry-tolerant na-
tive flowering plants to attract but-
terflies to the area surrounding 
the park.  

Transforming this little strip from 
its present weed-infested state to 
a butterfly garden will also mean 
that HISD groundskeepers will no 
longer “weed whack” debris into 
the park. 

Contact us via email at  
president@firstmontrosecommons.org  
to volunteer. We’d like to establish 
a standing group of perhaps 4  
volunteers, who can commit to 
this important task, and share 
this responsibility.  

HISD to offer Pre-K 
to all 

New Board sets Goals to Transform District 
HROUGHOUT SUE DEIGAARD’ S PRESENTATION during the CAFMC 
Meeting, she emphasized the newly seated Board of Education 
wasted no time in setting a limited number of very specifically 

targeted goals to meet the needs of all its students and families. 

Emphasizing the critical need to develop the twin skills of literacy 
and numeracy by third grade, Ms. Deigaard pointed out that cur-
rently only 2/3 of HISD students meet that critical goal—thus setting 
the stage for the whole system to fail as teachers in upper grades 
must spend more time remediating underdeveloped critical learning 
skills, and diverting the teachers from pushing other students for-
ward at pace. 

Throughout her highly insightful discussion about goal setting and 
guardrailing, it might have been easy to have missed what should 
have been bold headlines in Houston’s newsrooms—HISD is commit-
ted to make Pre-K available to all its students.  

This single committed step has the potential to dramatically trans-
form our School District into the training center for tomorrow’s lead-
ers. Imagine the economic impact of teaching fundamental skills 
during their critical learning periods, rather than years late! Imagine 
the District providing the necessary wraparound services to help 
struggling families learn to read together, to provide nutritious 
breakfast and lunch to kids who might not always get them at home.  

We can remake HISD into the premier School District our city needs, 
but all of us must seek ways that we can help. We have learned that 
many families with kids attending AIMS are not members of the PTO, 
because they lack the resources to join. We can help by sponsoring 
these families, and allowing them greater freedom to engage with 
teachers, and other parents. 

CAFMC remains committed to working together with the AIMS PTO to 
improve our school. Please send us an email if you’d like to help! 

Less than 5 days remain to pay your 2022 dues to avoid suspen-
sion of your voting privileges. Once suspended, your privileges 
can be restored by paying your dues, BUT 
there will be a 60-day waiting period before 
you can vote  
(Art. 6.03 Bylaws). So  
avoid disappointment and 

future regret – Renew NOW 
https://FirstMontroseCommons.org/PayDuesPayPal/ 

 

T
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Councilmember Kamin’s Office Promises Focus to Find Quick Short-term solutions to Improve Safety Before Reconstruction of W Alabama Occurs 

AFETY ALONG LOWER WEST ALABAMA took center stage at the 
February 22 Neartown Association meeting. Lauren Grove, Houston 
Public Works Multimodal Design & Safety Senior Analyst, (who ad-

dressed CAFMC last June on this topic) presented a concise and very clear 
case that the segment of West Alabama from S Shepherd to Milam is highly 
crash-prone and in need of immediate remedial action. Her documentation 
of traffic flow during both the morning and afternoon rush hours surprisingly 
demonstrated that the volume of traffic in both cases was far below the ca-
pacity for a single lane in each direction to handle – thus proving the lack of 
need for the reversible lane to take up excess traffic. 

One of the worst segments extends 3,000 feet from Milam to Stanford – in 
which there are no crosswalks. This is the single longest segment on all of 
W. Alabama. It takes a vehicle travelling 30 mph just 68 seconds to travel 
this distance. It was pointed out at the meeting that the only thing retarding 
speed in this segment is the deplorable condition of the roadway, but even 
that poses its own hazards as driver weave from lane to lane to avoid pot-
holes and ridges. Frontal offset collisions in which only a portion of the front 
of two vehicles collide have proven to be the most lethal type of collision, 
and this is the type most likely to occur in the conditions along lower West 
Alabama.  

Meeting participants recited the long promises (since 2004) from TxDOT 
and COH that the center reversible lane – and the removal of Traffic signals 
long W Alabama were “temporary measures to facilitate flow during the re-
construction of SPUR 527”. The City failed to replace the traffic signal it re-
moved at Garrott and W. Alabama, despite the use of Garrott as a cut-
through access road to enter US 59/ I-69 from neighborhoods north of W 
Alabama. (The crosswalk at that intersection was also removed and has not 
been replaced either.   

Ms. Grove emphasized how important it is for citizens to engage by using 
the City’s Let’s Talk Houston website. This site is used by multiple depart-
ments to collect direct input from citizens on a variety of issues. Whether 
this is truly an effective and representative method to collect actionable 
data aside—it is the way that the City Administration has chosen, so if you 
want your issue addressed – Let’s Talk Houston is the point of entry! 

https://www.letstalkhouston.org/vision-zero 

The Vision Zero portal on Let’s Talk Houston is the place to 
document mobility safety issues – for pedestrians, cyclists, or 
motor vehicles. Data from this site are what’s used to priori-
tize action on safety-related issues. Looking at the map on 
the right, we see only 3 reports of signal timing issues at 
Stanford and W Alabama. Clearly FMC must up the score on 
our segment of W Alabama.  

S

Screenshot of slide from Neartown Association Mtg 2-22-22 depicting high 
crash rates along lower West Alabama. The crash rate in this segment is 2.4x 
the average for similar roads in Texas.  

Both the traffic signal and the crosswalk were removed from W Alabama at 
Garrott in 2004 as part of the temporary reversible lanes installed during the 
reconstruction of SPUR 527. Eighteen years later, and 15 years after the com-
pletion of the project, neither has been replaced as promised. 

My apologies for the skewed illustrations in this article. I was trying to 
participate in this important ZOOM meeting and take screen shots with 
the phone at the same time. Clearly my co-ordination is not what it 
once was!  FMC Boundaries & Landmarks added to original screenshots. 
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eighborhood Patrons provide very 
substantial financial support to  
The Civic Association of  The First 
Montrose Commons, greatly 
facilitating our work to preserve and 
protect our unique historic urban 
neighborhood.  

If you own a business in or near First Montrose 
Commons and are interested in becoming a 
Neighborhood Patron, please contact us via email 
at president@firstmontrosecommons.org . We’d be happy 
to discuss this program with you! 

Paul Davis Photography 
Ph: 832.655.8706 

  
pdcitywide@gmail.com 

http://paulrdavisphoto.com/  
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We hate to see you leave us, but 
we ask that you let us know 

Maintaining an accurate and complete 
mailing list is an essential requirement to 
run a successful Civic Association – and to 
avoid wasted time and frustration sending 
out emails for unpaid dues.  

You can help! 
If you are planning to move out of First 
Montrose Commons, please let us know. 
You can either email president@firstmont-
rosecommons.org or you can click the UNSUB-
SCRIBE link at the bottom of any email an-
nouncement we have sent you – just list 
“Moved” as the reason for unsubscribing, 
we’ll take care of the rest.  

Letting us know you are moving also helps 
us to keep an eye on the property until our 
new neighbors move in—avoiding costly 
vandalism or squatting.  

We enjoyed having you as part of our vi-
brant community and thank you in ad-
vance for helping us out one last time be-
fore you go. Best of luck in your new loca-
tion! 

 

City launches new 311 system.  

https://www.houstontx.gov/311/ 

SeeClickFix NO LONGER ACTIVE 

Help us improve our meetings 

We need 10% of those eligible to vote 
to attend each CAFMC meeting. We 
currently have 144 eligible voters. 

SO, we are asking that each of 
you 

By attending the monthly  
CAFMC ZOOM meetings.  

My sincerest thanks, 
Steve Longmire, President 

West U is Watching YOU! 
https://www.westutx.gov/1016/Virtual-Gate 

Virtual Gates!? 

 

February 23, 2022—Representatives of all the Super 
Neighborhoods in District C met via ZOOM with CM 
Abbie Kamin and her entire staff for nearly 3 hours to 
discuss issues affecting the District and the City.  
These meetings are usually open only to the Super Neighborhood Presi-
dents or their designees, but CM Kamin and her staff invited CAFMC 
President Steve Longmire to participate in this one in light of our lead-
ership on issues along the lower West Alabama corridor.  

CM Kamin began the meeting by introducing everyone to each other 
and her new Director of Constituent Services, Mr. Khaliq Mosawi who 
served with the UN in Afghanistan and now calls Houston his home.  

CM Kamin reported the City will spend $44Million in its new One Safe 
Houston program to help stem the increase in criminal activity, and fo-
cus especially on violent crime abatement.  

CM Kamin’s Harris County Tax Disparity Study, conducted by the 
Kinder Institute will serve to inform both Harris County and the City of 
Houston as they work to develop mutual programs to address overlap-
ping needs. Houston is but one of 23 cities in Harris County. Its prop-
erty tax contribution to Harris County dwarfs those of other cities and 
unincorporated areas, but we receive far less services from Harris 
County in proportion to this contribution than the remaining cities and 
unincorporated areas. This study is designed to document these dis-
parities and provide hard data so leaders can address them fairly. CM 
Kamin pointed to the paltry 2% of Hurricane Harvey Relief funds as-
signed to the City of Houston, which suffered the most costly and wide-
spread damages of any location within Harris County but was outvoted 
by the rural areas when the funds were allocated. She reported that 
the City has appealed to HUD to resolve this discrepancy. 

Whether by area or per capita, Houston has been grossly 
underfunded and underserved by Harris County. 

CM Kamin supports a proposal to charge increased permitting and in-
spection fees to developers who consistently receive high numbers of 
“red tags” (stop work orders for violations of building codes).  

A significant portion of the meeting was devoted to discussion about 
lower W. Alabama. As most of the issues are reported earlier in this 
newsletter, we will not repeat the discussion here, except to note the 
universal support to remove the reversible lane even from neighbor-
hoods not directly affected.  

CM Kamin is leading an effort to canvas upper 4th Ward for homes with 
lead pipes to document the scope of this problem and prepare for re-
mediation. Volunteers are needed for the March 26 event.  
Contact DistrictC@HoustonTX.gov if you can help.  

Finally, West University has installed new license plate reading cam-
eras along streets that border the City of Houston (think Bissonnet,  
Bellaire, Kirby, and Holcombe). The intended use of these cameras has 
not been discussed with Houston. You can read about the program on 
West U’s website https://www.westutx.gov/1016/Virtual-Gate 

 

 

Pay CAFMC DUES ONLINE 
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All Applications for Certificates of Appropriateness MUST be filed ONLINE https://cohweb.houstontx.gov/hpt/Login.aspx 

Next HAHC Meeting – Wednesday March 2, 2022 2:30pm IN PERSON at 
900 Bagby St, City Council Chamber.   

Have your design plans pre-reviewed by a staffer at the Historic Preservation Office – NO FEE or SIGN REQUIRED 

https://www.houstontx.gov/planning/HistoricPres/docs_pdfs/Worksheets/Design%20Review%20form_2020.pdf 

 

Most of the restoration work on this historic property can 
be done under a “Repairs to Specifications” Permit, 
which is a detailed list of items to be repaired or re-
placed approved by the Permitting Department in con-
junction with the Historic Preservation Office. Only re-
placement of non-original doors and windows will need a 
full Certificate of Appropriateness. 
The HAHC meeting originally scheduled for February 24 was canceled and resched-
uled for March 2 at 2:30pm.  

There are no items on the agenda pertinent to the First Montrose Commons Historic 
District at the March 2, 2022 meeting. 

Did you know? 
District C residents are the most frequent visitors to the Department of Public 
Works new website EngageHouston, where you can learn about planned and 
scheduled projects, as well as connect with staff in the Public Works  
Department. Check out the new site! 

 

It is ALWAYS recommended that owners and contractors working in any of the City’s 
Historic Districts call the Historic Preservation Planner of the Day at 832-393-6556 
BEFORE beginning any project on the exterior or any project which requires a 
building permit (electrical, plumbing, roofing, or structural interior work). Alt-
hough these types of construction don’t fall under the Historic Preservation 
Ordinance, you cannot obtain a permit without first clearing it through the 
Historic Preservation Office.  

APPLICATION FEES – CERTIFICATES OF APPROPRIATENESS TOTAL*  
New Construction and Additions – Commercial and Residential *  $ 297.96  
                                                                  – Accessory Structures**  $ 131.50 
 Restoration & Alteration (No Additions)  $ 134.67 
 Demolition/Relocation  $ 329.90 * 

 *Includes required $29.72 administrative fee. The 2020 fee increase is effective 
Jan 1, 2020. ** An accessory structure is a structure that is incidental and subordi-
nate to the principal structures on the property, is physically detached from the prin-
cipal structures, and is uninhabitable (ex. garage, workshop, garden shed, gazebo, 
carport, pool house, storage building). Garage apartments, accessory dwelling units, 
or any structure designed as or being used for sleeping quarters or living space are 
not considered accessory structures for fee purposes.  

Required fees must be paid no later than close of business on Monday after the COA 
deadline. Administrative approvals that are not subject to monthly COA deadlines will 
not be processed until the fee is paid. If you fail to pay the application fee on time, 
your application may be deemed incomplete. Please contact Historic Preservation 
staff at 832-393-6556 or historicpreservation@houstontx.gov if you have questions 
about your project type, fee amount, or payment deadlines.  
https://www.houstontx.gov/planning/HistoricPres/docs_pdfs/COA_Fee_Information_2021.pdf 

 

The only way to prevent irretrievable loss of historic materials is to promptly report unauthorized work 

 

Houston Public Works (engagehouston.org) 
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Officers 

 President Stephen Longmire 

 Vice President William Stewart 

 Secretary Richard Peoples 

 Treasurer Jordana Goldman 

 Historian Joan Leslie Turner 

 

Directors 

 Director of Activities  Marlene Matterson 

 Director of Communications  Stephen Longmire 

 Director of Membership  Bradley Lau 

 Director of Security  Bruce Clark 

Persons interested in standing for Office should contact the Chair 
of the Committee on Nominations—William Stewart, via email at   
billsteward20@yahoo.com to discuss the responsibilities of the posi-
tion. CAFMC welcomes members in good standing to serve as 
seconds in Board positions to learn the responsibilities and pre-
pare themselves to run of these positions in our annual elections.  

Your Civic Association belongs to you, its members. Only you can 
determine its future and that of our neighborhood.  

Texas Transportation Code -  

TRANSP § 545.302 prohibits parking an  

occupied or unoccupied vehicle within  

20 feet of a crosswalk at an intersection, or within  

30 feet of the approach to a flashing signal, stop 

sign, yield sign, or traffic-control signal.  

The fine for violations is $40 

Is it worth $40 to park there? 

 

Don’t Miss the return of the  
AIMS PTO’s  

Annual Silk Road Festival 

 

March 5  
1- 5 pm  

in the lot between the  
SPARK Park and the School 
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The Civic Association of  The First Montrose Commons, Inc. is a not-for-profit 501(c)4 Corporation. Dues and Donations are NOT tax deductible under IRS 
Regulations. We meet at 7:00pm each third Tuesday. Residential Membership is open to anyone who lives or owns property in our incorporated area 
(bounded by W. Alabama, Richmond, Montrose and Spur 527-Milam). Dues are $20 per person per year, payable each January. Commercial Memberships 
are open to qualifying businesses and institutions subject to Board approval – see our website for details. 

The First Montrose Commons Historic District of the City of Houston is wholly contained within First Montrose Commons. It is the policy of our Civic 
Association to attend each meeting of the Houston Archaeological and Historical Commission to assure full compliance with the provisions of the City’s 
Historic Preservation Ordinance as it applies to our Historic District.  

2022 Board of Directors – The Civic Association of  The First Montrose Commons, Inc. 

 

HELPFUL CONTACT INFORMATION 

CRIMEREPORTS™ 
https://www.crimereports.com/  

LEXISNEXIS® | COMMUNITY CRIME MAP 
https://communitycrimemap.com 

 
EMERGENCIES -LIFE, PROPERTY IN 

IMMEDIATE DANGER     911 

NON-EMERGENCY POLICE 
(Parking Violation, Crime Report) 
      713-884-3131 

HPD NO DOPE HOTLINE    713-466-3673 

ALL OTHER CITY SERVICES        311 
 BEST TO USE SMARTPHONE APP   

NEXTDOOR.COM 
– South Montrose Group  

 
HIDE - LOCK – REPORT 

EVERYTHING! 

POLICE  PATROLS  ARE  DATA  DRIVEN 

T h e  S T R E E T  IS  NOT Y O U R  G A R A G E  

 

  

The Civic Association of The First Montrose Commons 
 will meet via Zoom® Tuesday, March 15 at 7pm  

You will receive an email with a link and invitation 


